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What’s reasonable? 

 Background 

What is reasonable and unreasonable are important concepts in workplace 

health and safety. Employers are meant to take reasonable precautions to make a workplace safe; 

employees are meant to be given the highest level of protection against risks to health and safety that is 

reasonably practical.  

In relation to bullying and harassment in the workplace, reasonable behaviour is whether a reasonable 

person would think it’s ok to engage in that behaviour. The idea of a reasonable person comes from British 

law and is a ‘test’ applied to a range of situations (what would a reasonable person do under the 

circumstances or being exposed to a particular situation).  

 

 Overview of the unit 

Through different case studies, students examine what is reasonable behaviour in the workplace in relation 

to bullying. 

There are two activities in this unit: 

 Activity 1: Reasonable or unreasonable? 

 Activity 2: Be reasonable! 

In Activity 1 students use a case study as the basis for a discussion of reasonable and unreasonable 

behaviour in the workplace. In Activity 2 students examine two case studies taken from news articles to 

identify what the word ‘reasonable’ means in relation to bullying behaviour.  

There are other units on bullying on the SAFE-T1 site which you may like to use in conjunction with this 

unit: 

 What’s OK? 

 Dealing with bullying 

 Is it true? Test your knowledge about workplace bullying 

 Acting up. 

 Purpose of the unit  

 To move students toward a personal understanding of what the definition of ‘reasonable’ behaviour 

in the workplace means in relation to bullying, and to introduce the notion of workplace ‘culture’.  

 To help students familiarise themselves with the definitions of workplace bullying, and to help them 

develop a way of identifying and discriminating between different circumstances. 
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 Assessment & curriculum alignment 

The activities in this unit are designed to support student learning but may also be used for assessment 

purposes. The activities support the learning outcomes listed in the table below but may not cover all the 

elements. If the activities are to be used as assessment tasks, teachers should check the relevant 

curriculum document, e.g. the VCAL Curriculum Planning Guides, to ensure all the elements are covered 

and the activity is consistent with the unit purpose statement. 

While documentation from undertaking the activities in this unit can be collected to build a portfolio of 

evidence to be used for the assessment of relevant learning outcomes, students should demonstrate 

competence of a learning outcome on more than one occasion and in different contexts, to ensure the 

assessment is consistent, reliable, fair and equitable. 

 

 VCAL 

Foundation 

VCAL  

Intermediate 

VCAL Senior VELS E-phase 

Activity 1:  

Reasonable or 

unreasonable? 

The activities 

support: 

 WRS 1 -  LO 

2 & 3  

 R&W  LO 7 

 OC – LO 4 

 

The activities 

support: 

 WRS 1 -  LO 

4  

 R&W LO 7 

 OC – LO 4 

 

The activities 

support: 

 WRS 1 -  LO 

3  

 R&W LO 7 

 OC – LO 4 

 

English:  

 Reading 

  Speaking & 

Listening 

Comm:  

 Listening, 

viewing and 

responding 

Thinking 

Processes: 

 Reasoning, 

process and 

inquiry 

Engage 

Explain 

Evaluate 

Activity 2: Be 

reasonable! 

English:  

 Reading 

Thinking 

Processes: 

 Reasoning, 

process and 

inquiry 

Engage 

Explain 

Evaluate 
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 Activity 1: Reasonable or unreasonable? 

In this activity students consider what is reasonable behaviour in the workplace. The purpose of this 

activity is to move students toward a personal understanding of what the definition of ‘reasonable’ 

behaviour in the workplace means in relation to bullying, and to introduce the notion of workplace 

‘culture’. 

 Before you start 

Reproduce Activity sheets 1, 2 and 3 for the class.  

Ensure you have enough space for students to stand and move to form a line in the room.  

 Instructions 

Read the case study from Activity sheet 1: Salit becomes an Aussie as a group. 

Read through Activity sheet 2 as a group. 

Write this question up on the whiteboard:  

Was the behaviour of Salit’s colleagues ‘reasonable’? 

Note that this is according to the way the word is used in the OHS definition of bullying in Activity sheet 2. 

 What happens 

 One end of the room is designated YES and the other end NO. Students choose an end of the room 

to stand depending on their response to the question, Was the behaviour of Salit’s colleagues 

‘reasonable’?   

 Students can discuss the case from their standpoint and try to convince others to move. The desired 

outcome is to negotiate an understanding of what is reasonable.  

 When this discussion has gone as far as it can, distribute Activity sheet 3 and read through the No 

bullying policy of the restaurant.  

 Students then re-assess the described behaviour according to this definition and the requirements 

of the policy. They have the chance to move from their position and take up a new one in the room.  

 Follow-up 

To follow on from this activity, students could work together to create a table of possible actions that Salit 

could have taken, along with their consequences. A sample table is provided as Activity sheet 4 with 

examples of possible actions and their consequences. 

 Extension activity 

Students create a poster for a younger age group than themselves that defines workplace bullying. 

 Links 

http://www.worksafe.vic.gov.au  

http://www.worksafe.vic.gov.au/
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 Activity 2: Be reasonable! 

In Activity 2 students read and consider two case studies reported in the news to identify what ‘reasonable’ 

means in relation to workplace bullying. This activity demands high level literacy. If it is used with students 

working at the VCAL Foundation level the case studies should be are read aloud with the students following 

the text or retold. The activity helps students become familiar with definitions of workplace bullying and 

ways of identifying and discriminating between different circumstances. 

 Before you start  

Photocopy Activity sheet 2 to distribute to students.  

Find two case studies of different bullying situations to use as discussion starters. These are available from:  

 searching news sites such as The Age or Herald Sun – use the key words “workplace bullying”  

 the Worksafe Victoria resource Preventing and responding to bullying at work - case studies. 

available from 

http://www.worksafe.vic.gov.au/wps/wcm/connect/0a7f4a80446404178a62eb7feb6a3dd3/Case+st

udies+bullying.pdf?MOD=AJPERES 

 Instructions 

Read through the first case study.  Ask for any comments.  

Explain that you are going to use the case study as the focus for a discussion on what workplace bullying is 

and whether this instance is an example of bullying.  

 What happens 

Order of events 

Convert the article into a flow chart to make it easier to identify the facts of the case and the order in which 

they occurred.  

 Using either butchers paper or the graphics section of Word, and working in small groups, students 

create a simple flow chart of what happened using only the facts identified in the article and making 

sure they are in time order.  Another way would be to write each fact on a sheet of coloured paper 

and then lay them on the floor, and re arrange them until everyone is happy with the order. 

An unfinished example is shown here based on one of the case studies available from the Worksafe 

site.  

Chef 
insults and 
threatens 
apprentice 

(Kelly) 

Chef 
apologises 

Chef 
repeats 1 

and 2 

Kelly's 
health 
suffers 

Kelly talks 
to owner 

http://www.theage.com.au/
http://www.heraldsun.com.au/
http://www.worksafe.vic.gov.au/wps/wcm/connect/wsinternet/worksafe/home/forms+and+publications/tools/preventing+and+responding+to+bullying+at+work+-+case+studies
http://www.worksafe.vic.gov.au/wps/wcm/connect/0a7f4a80446404178a62eb7feb6a3dd3/Case+studies+bullying.pdf?MOD=AJPERES
http://www.worksafe.vic.gov.au/wps/wcm/connect/0a7f4a80446404178a62eb7feb6a3dd3/Case+studies+bullying.pdf?MOD=AJPERES
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Defining workplace bullying 

 Give out Activity sheet 2. 

 Read through the definitions.  

 Students work in their groups to identify whether or not this was a case of workplace bullying 

according to the definition. They should consider the questions: 

o Was it repeated? 

o Was it inappropriate? 

o Was it unreasonable? 

o Was it aggressive? 

 Groups present their findings and argument to the rest of the group. 

There may be some argument and negotiation. The aim is to tease out the definition and to have a 

go at taking into account all the circumstances around a situation.  

 Facilitate a whole- group discussion about the meaning of ‘unreasonable’ in this context.  

 Follow-up 

Depending on time and the level of the group, a second case study could be used to consolidate and extend 

the understanding gained from the first exercise. Alternatively, the students could create a Judge Judy-style 

mock court, hear the evidence and issue a finding.  

 Extension activity 

Students generate their own definition of how a ‘reasonable’ person might expect to be treated in the 

workplace.  

 Links  

This activity could link to the SAFE-T1 activity entitled Work could be… in the unit ‘What’s OK?’ 

Other handouts on workplace bullying available from reachout.com.  

  

http://au.reachout.com/find/articles/workplace-bullying
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 Salit becomes an Aussie 

 

 

Before Salit Singh came to Australia to study, he was raised in a traditional Sikh household. 

One of the many rules and agreements of his religion and culture was that neither he, nor any 

of his family or community, ever touched alcohol. This never caused Salit any problems until 

he became an apprentice chef at a busy restaurant in the city of Melbourne. There he was 

constantly in the presence of alcohol and people who drank as part of their daily routine, both 

customers and staff.  

Salit’s colleagues could not understand his refusal of even one drink. They found it ‘weird’ and 

many of them had never heard of the Sikh religion and weren’t interested in his reasons. 

Being shy and polite with English as his third language, Salit found he couldn’t really explain 

his background to them so he just kept saying no. Their persistent requests to have a beer 

after work embarrassed him and their teasing turned nasty. Soon he was being called all sorts 

of names including ‘straight edge’, ‘loser’, ‘weirdo’, ‘towelhead’, ‘gay’, ‘pathetic’ and ‘weak’.  

Salit loved his work and was keen to learn more about the hospitality industry, but started to 

find that the workplace was tiring and tough to be in when everyone was always giving him a 

hard time. He had trouble sleeping, dreaded going to work and began to have nightmares and 

lose his appetite.  Eventually, the pressure was too great so he gave in and began to drink 

with his workmates. They immediately became more friendly, but Salit did not handle drink 

well, being unused to it and often had bad hangovers. Worse than that, he experienced a 

deep shame as he could picture very clearly how his family and friends in India would react if 

they knew what he had done.  

The guilt and shame became intolerable and Salit resigned, left his studies and went home. 

When he left, the supervising chef said he was really disappointed as Salit showed so much 

promise and he couldn’t think of any reason why Salit would leave. Neither could anyone else 

at the restaurant.  

 

 

Activity 

sheet 1 
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 Definitions 

Workplace bullying is behaviour that is usually: 

 repeated 

 inappropriate 

 unreasonable and 

 Intimidating or humiliating 

It can result in:  

 physical and /or 

 psychological harm. 

What is unreasonable behaviour?  

Unreasonable, in this case, means that a person who takes all the circumstances into account would be 

expected to find the behaviour humiliating, intimidating, degrading or threatening.  

Word 
Meaning you feel: 

humiliating as if you are stupid or idiotic 

intimidating too scared to say anything – not sure what might happen next 

degrading ashamed 

threatening afraid of being hurt 

What is repeated behaviour?  

Repeated is the word used to describe bullying behaviour that happens more than once. This means things 

that keep happening, not just once or twice, but again and again. This could be many different actions, not 

just the same one done over and over. For example, repeated bullying can include verbal abuse, (being 

shouted at or called names) being isolated, (left out- not included) and not being allowed to take part in 

training. The abuse is part of a pattern of bullying, and so it is called ‘repeated’. Sometimes a ‘one-off’ 

incident that is unreasonable or inappropriate behaviour can be bullying, especially if it is serious. In some 

cases, one incident might grow into bullying, or may be a sign that bullying is occurring but being kept 

secret.  

Workplace bullying can be: 

 Intended: when actions are done on purpose to upset or hurt someone, whether they ended up 

being hurt or upset or not 

 unintended: even though the action was not done on purpose to humiliate, offend, intimidate 

or distress, it did have that effect, and could be expected to have that effect in other situations 

as well. Usually these actions are thoughtless – people have not thought about the other person 

will feel, but this is not accepted as an excuse.   

Activity 

sheet 2 

Activity 

sheet 2 
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 Rick’s Restaurant Policy Document 

 

Rick’s Restaurant – No Bullying Policy 

Rick’s Restaurant is committed to providing our workers with a healthy and safe work 
environment that is free from bullying. 

Bullying is: 

– usually repeated behavior that can be obvious or hidden 

– directed toward a worker or group of workers 

– that a reasonable person would consider offensive, intimidating, humiliating or threatening 
and 

– that is a risk to health and safety. 

Examples of bullying include: 

– verbal abuse and yelling 

– humiliation through sarcasm, criticism or insults 

– constant criticism 

– exclusion of a worker from workplace activities 

– allocation of unpleasant tasks to a particular worker. 

Rick’s Restaurant expects all workers to behave in a professional manner and to treat each 
other with dignity and respect when they are at work. 

Rick’s Restaurant encourages all its workers who experience bullying or who see someone 
else being bullied to report it. All reports of bullying will be treated seriously and investigated 
promptly, confidentially and impartially. No one who reports bullying will be victimised. 

The reporting and investigation procedures for dealing with bullying are set out in the 
personnel manual, as are disciplinary and appeals procedures. Managers and supervisors 
(chefs and kitchen managers) have a responsibility to ensure workers are not bullied. 

The contact officer for the restaurant is John Smith. 

 

 

 

Signed:___________________________________________  Date:  ____________________ 

  

Activity 

sheet 2 

Activity 

sheet 3 
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 Sample Actions and Consequences table 

 

 

Action Point in time Possible consequences 

Tell co-workers where to 

get off very assertively 

first time he is teased left alone 

teasing increases 

Report situation to 

manager 

after two weeks of 

teasing 
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